
 

 

 
 
 
 
 
 

The City Bridge Trust Committee 

 
Date: WEDNESDAY, 13 MAY 2015 

Time: 1.45 pm 

Venue: COMMITTEE ROOMS, 2ND FLOOR, WEST WING, GUILDHALL 

 
Members: Deputy Billy Dove 

Karina Dostalova 
Simon Duckworth 
Stuart Fraser 
Marianne Fredericks 
Deputy Stanley Ginsburg 
Alderman Alison Gowman 
Deputy the Revd Stephen Haines 
Alderman Vincent Keaveny 
Vivienne Littlechild 
Edward Lord 
Jeremy Mayhew 
Wendy Mead 
Ian Seaton 
The Rt Hon the Lord Mayor, Alderman Alan Yarrow (Ex-Officio Member) 
 

 
 
 
Enquiries: Philippa Sewell  

tel. no.: 020 7332 1426 
philippa.sewell@cityoflondon.gov.uk 

 
 

 
Lunch will be served in the Guildhall Club at 1pm 

NB: Part of this meeting could be the subject of audio or video recording  
 

 
John Barradell 

Town Clerk and Chief Executive 

Public Document Pack



 

 

AGENDA 
 
 

Part 1 - Public Agenda 
 
1. APOLOGIES 
 
2. MEMBERS' DECLARATIONS UNDER THE CODE OF CONDUCT IN RESPECT OF 

ITEMS ON THE AGENDA 
 
3. ORDER OF THE COURT OF COMMON COUNCIL 
 To receive the Order of the Court of Common Council, 23 April 2015. 
 For Information 
 (Pages 1 - 2) 

 
4. ELECTION OF CHAIRMAN 
 To elect a Chairman in accordance with Standing Order 29. 
 For Decision 
5. ELECTION OF DEPUTY CHAIRMAN 
 To elect a Deputy Chairman in accordance with Standing Order 30. 
 For Decision 
6. APPOINTMENT TO THE SOCIAL INVESTMENT BOARD 
 Report of the Town Clerk. 
 For Decision 
 (Pages 3 - 4) 

 
7. MINUTES 
 To agree the minutes and non-public summary of the meeting held on 12 March 

2015. 
 For Decision 
 (Pages 5 - 16) 

 
8. OUTSTANDING ACTIONS 
 Report of the Town Clerk. 
 For Information 
 (Pages 17 - 18) 

 
9. PROGRESS REPORT AND GRANT APPLICATIONS STATISTICS 
 To receive a progress report of the Chief Grants Officer. 
 For Information 
 (Pages 19 - 34) 

 
10. 20TH ANNIVERSARY PROPOSALS 
 Report of the Chief Grants Officer (TO FOLLOW). 
 For Decision 
11. RISK REGISTER FOR BRIDGE HOUSE ESTATES 
 Joint report of the Town Clerk, Chamberlain, City Surveyor and the Director of 

Culture, Heritage and Libraries. 
 For Decision 
 (Pages 35 - 44) 
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12. GRANTS AND STRATEGIC INITIATIVES RECOMMENDATIONS AND 
ASSESSMENTS 

 To consider the Chief Grants Officer’s reports on grant recommendations as follows:- 
 For Decision 
 (Pages 45 - 46) 

 
 a) East End Community Foundation  (Pages 47 - 50) 

 

 b) Chiswick House and Gardens Trust  (Pages 51 - 56) 
 

 c) Freedom from Torture  (Pages 57 - 58) 
 

 d) Greenwich and Lewisham Young People's Theatre  (Pages 59 - 60) 
 

 e) Mind (the National Association for Mental Health)  (Pages 61 - 62) 
 

 f) Roma Support Group  (Pages 63 - 64) 
 

 g) Solace Women's Aid  (Pages 65 - 66) 
 

 h) Barking and Dagenham Progress Project  (Pages 67 - 68) 
 

 i) Hillingdon South Society for Mentally Handicapped Children  (Pages 69 - 72) 
 

 j) Age UK Sutton  (Pages 73 - 74) 
 

 k) Camden Cypriot Women's Organisation  (Pages 75 - 76) 
 

 l) Henna Asian Women's Group  (Pages 77 - 78) 
 

 m) Age Concern Wandsworth  (Pages 79 - 80) 
 

 n) Blackfriars Advice Centre  (Pages 81 - 82) 
 

 o) Kingdom Storehouse  (Pages 83 - 84) 
 

 p) MyBnk  (Pages 85 - 88) 
 

 q) Volunteer Centre Kensington and Chelsea  (Pages 89 - 90) 
 

 r) Federation of London Youth Clubs  (Pages 91 - 94) 
 

 s) Foundation for Social Improvement  (Pages 95 - 96) 
 

 t) London Voluntary Service Council  (Pages 97 - 100) 
 

13. TO CONSIDER REPORTS OF THE CHIEF GRANTS OFFICER AS FOLLOWS:- 
For Decision 

 a) Grants Recommended for Rejection  (Pages 101 - 106) 
 

 b) Withdrawn and Lapsed Applications  (Pages 107 - 108) 
 

 c) Variations to grants awarded  (Pages 109 - 110) 
 

 d) Grants/expenditure considered under Delegated Authority  (Pages 111 - 112) 
 

 e) Reports on Monitoring Visits  (Pages 113 - 118) 
 

 



 

 

14. EVENTS ATTENDED 
 Report of the Chief Grants Officer. 
 For Information 
 (Pages 119 - 124) 

 
15. QUESTIONS ON MATTERS RELATING TO THE WORK OF THE COMMITTEE 
 
16. ANY OTHER BUSINESS THAT THE CHAIRMAN CONSIDERS TO BE URGENT 
 
17. EXCLUSION OF THE PUBLIC 
 MOTION – That under Section 100A(4) of the Local Government Act 1972, the public 

be excluded from the meeting for the following items of business on the grounds that 
they involve the likely disclosure of exempt information as defined in Part I of 
Schedule 12A of the Local Government Act. 
 
 

Part 2 - Non-Public Agenda 
 
18. NON-PUBLIC MINUTES 
 To agree the non-public minutes of the meeting held on 12 March 2015. 
 For Decision 
 (Pages 125 - 126) 

 
19. STEPPING STONES FUND 
 Report of the Chief Grants Officer. 
 For Information 
 (Pages 127 - 160) 

 
20. BRIDGE HOUSE ESTATES CHARITABLE SURPLUS 
 Joint report of the Chief Grants Officer and the Chamberlain (TO FOLLOW). 
 For Decision 

 
21. QUESTIONS ON MATTERS RELATING TO THE WORK OF THE COMMITTEE 
 
22. ANY OTHER BUSINESS THAT THE CHAIRMAN CONSIDERS URGENT AND 

WHICH THE COMMITTEE AGREE SHOULD BE CONSIDERED WHILST THE 
PUBLIC ARE EXCLUDED 
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Committee: Date: 

The City Bridge Trust Committee 13 May 2015 

Subject:  

Appointment to the Social Investment Board 

Public 

 

Report of: 

The Town Clerk 

For Decision 

 
Summary  

 
1. The purpose of this report is to consider the appointment to the Social 

Investment Board. The proposed Terms of Reference and composition of 
the Board are given below. 

2. Subject to approval by the Investment Committee at its meeting on 14th 
May 2015, the Terms of Reference will continue as present with the Board 
meeting up to six times a year. 

3. The composition of the Social Investment Board includes the Chairman of 
the City Bridge Trust Committee for the time being or his/her nominee. As 
Chairman, Jeremy Mayhew was nominated to serve on the Board for 
2014/15.  

  

Recommendation(s): 

It is recommended that consideration be given to the appointment to the 
Social Investment Board.  

 
Social Investment Board 

 

Composition  

 Chairman to be determined by the Board* 

 The Chairman of the Policy & Resources Committee for the time being 
or his/her nominee;  

 The Chairman of the Finance Committee for the time being or his/her 
nominee; 

 The Chairman of the City Bridge Trust Committee for the time being or 
his/her nominee; 

 The Chairman of the Financial Investment Board for the time being or 
his/her nominee;  

 One Member of the Financial Investment Board;  

 Two Members elected by the Court of Common Council, one of whom 
shall have fewer than five years’ service on the Court at the time of their 
appointment. 

All nominees must be Members of the Court of Common Council. 
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Quorum  

The quorum consists of any 3 Members.  

 

Terms of Reference 

The terms of reference for the Social Investment Board shall be as 
follows:- 

a) to approve criteria for social investments and to authorise social 
 investments in accordance with such criteria 

b) to approve the appointment of and monitor the performance of 
 independent advisors tasked with undertaking due diligence of 
 investment proposals; and 

c) all of the above to be consistent with the strategic investment policies 
 determined by the Policy and Resources Committee and the 
 Investment Committee. 

There is provision within Standing Orders to enable the Chairman of the 
Social Investment Board to report on and speak to their activities and 
responsibilities in the Court of Common Council and to ensure that any 
decisions are taken without undue delay.   

 

*Note on the Chairmanship 

The Social Investment Board shall elect annually a Chairman and a 
Deputy Chairman from amongst all of its Members (including ex-officio 
Members who shall also have the power to vote in such elections) with the 
exception of any co-opted people.  
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THE CITY BRIDGE TRUST COMMITTEE 
 

Thursday, 12 March 2015  
 

Minutes of the meeting of The City Bridge Trust Committee held at Guildhall, EC2 on 
Thursday, 12 March 2015 at 1.45 pm 

Present 
 
Members: 
Jeremy Mayhew (Chairman) 
Alderman Alison Gowman (Deputy Chairman) 
Ken Ayers 
Deputy Billy Dove 
Simon Duckworth 
Marianne Fredericks 
Deputy the Revd Stephen Haines 
Vivienne Littlechild 
Edward Lord 
Wendy Mead 
Ian Seaton 

 
Officers: 
Simon Latham Town Clerk's Department 

Philippa Sewell Town Clerk's Department 

Steven Reynolds Chamberlain's Department 

Laura Yeo Chamberlain's Department 

Anne Pietsch Comptroller and City Solicitor's Department 

David Farnsworth The City Bridge Trust 

Jenny Field The City Bridge Trust 

Sandra Davidson The City Bridge Trust 

Martin Hall The City Bridge Trust 

Sandra Jones The City Bridge Trust 

Joan Millbank The City Bridge Trust 

Julia Mirkin The City Bridge Trust 

Ciaran Rafferty The City Bridge Trust 

Tim Wilson The City Bridge Trust 

Rachel Mortell Public Relations Office 

 
In Attendance: 

• David Warner, London Funders 
• Amanda Tincknell, Cranfield Trust 
• ACEVO   
• Action on Disability 
• Action on Stammering Children  
• Chiswick House & Gardens Trust  
• Haven 
• Wandsworth Older People‟s Forum  
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1. APOLOGIES  
Apologies were received from the Right Hon. The Lord Mayor, Stuart Fraser 
and Deputy Stanley Ginsburg. 
 
The Chairman welcomed David Warner from London Funders and Amanda 
Tincknell from the Cranfield Trust to the meeting.  
 

2. MEMBERS' DECLARATIONS UNDER THE CODE OF CONDUCT IN 
RESPECT OF ITEMS ON THE AGENDA  
The Deputy Chief Grants Officer declared a non-pecuniary interest in item 9(b) 
by virtue of being a Trustee of the National Council for Voluntary Organisations 
(NCVO).  
 

3. STRENGTHENING LONDON'S VOLUNTARY SECTOR  
The Board received presentations from David Warner from London Funders 
and Amanda Tincknell from the Cranfield Trust, after which Members of the 
Committee had the opportunity to ask questions. 
  
Mr Warner advised the Committee that the voluntary sector was going through 
a period of change and challenge, as local authorities had to make significant 
cuts. This had resulted in a lack of charitable funding coupled with increased 
need. Mr Warner reported that many organisations were looking at more 
innovative ways to deliver services and that there was a growing recognition 
that more support was needed for charitable infrastructure, i.e. second tier 
organisations, in place to support front-line services. Mr Warner confirmed that 
London Funders was working with its partners to challenge the level and 
structure of existing infrastructure, and advised that the City Bridge Trust and 
City of London Corporation were uniquely placed to provide leadership in this 
area.  
 
Ms Tincknell built on Mr Warner‟s presentation, speaking specifically about the 
work Cranfield Trust was doing in London. Members noted that the Cranfield 
Trust supported charities and other not-for-profit organisations through pro 
bono management consultancy projects and HR advice and information. Ms 
Tincknell advised that the organisations being helped by the Cranfield Trust 
were specialists in delivering their service but required the business expertise 
of volunteers who in turn were supported by a staff team of regional Project 
Managers and HR specialists. Ms Tincknell advised that there were three main 
concerns regarding skills and management: resistance to change; lack of 
funding for business/management support; and inexperience in planning and 
forecasting.  
 
In response to Members‟ queries, Ms Tincknell advised that many charities 
didn‟t seek to merge until they were already financially unstable, and Mr 
Warner added that ensuring joined up service provision was the priority. Mr 
Warner confirmed that London Funders continued to be the voice of the 
funding community in deliberations, influencing organisations to work together 
to make the most effective use of limited resources. Mr Warner advised that 
there was an understanding that the voluntary sector needed to build on its 
partnership work with other sectors, and Members noted that many charities 
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were already financially stripped to provide services, and had limited funds for 
„invest to save‟ schemes.  
 
The Chairman thanked Mr Warner and Ms Tincknell for their presentations.  
 

4. MINUTES  
RESOLVED – That the minutes of the meeting held on 28 January 2015 be 
approved as a correct record. 
 

5. OUTSTANDING ACTIONS  
Members received the Outstanding Actions update, noting that all the items 
were being considered at today‟s meeting. 
 
RESOLVED – That the report be noted. 
 

6. PROGRESS REPORT AND EVENTS  
The Committee received the regular progress report and events update of the 
Chief Grants Officer. Members discussed the branding for the 20th Anniversary 
Year, amending the strapline to read “City Bridge Trust: 20 years of investing in 
Londoners”, and reviewing the logo proposals. Members agreed the Vision, 
Mission and Values, and, with regard to the elevator pitch, requested officers to 
revise the wording and examples used and look into including figures 
demonstrating the reach of the City Bridge Trust. These revisions would be 
incorporated in a short communications briefing paper, to be circulated 
electronically to Committee Members by the end of March 2015, which would 
also include any feedback Members had on the proposed Questions and 
Answers.  
 
RESOLVED – That: 

(a) “Celebrating” be removed from the  strapline; 
(b) The elevator pitch be revised in line with Members‟ comments;  
(c) Any feedback on the proposed Questions and Answers be forwarded to 

officers;  
(d) A short communications briefing paper be circulated electronically to 

Committee Members by the end of March 2015; and 
(e) The report be noted.  

 
7. BUSINESS PLAN 2015-16  

The Committee received a report of the Chief Grants Officer which introduced 
the City Bridge Business Plan for 2015-16. Members discussed the plan, noting 
that the Vision and Mission would be aligned with the changes made previously 
in the meeting, and that a target date would be added for the Social Investment 
Communications Plan. The Chairman asked the Town Clerk to review Business 
Plans at the next opportunity, with a view to making them more accessible, and 
requested that Departmental Objective 5 be reworded to read: “To ensure that 
the Trust is led by strategic decisions and is resourced appropriately to deliver 
quality outcomes.”  
 
RESOLVED – That the Business Plan for 2015-16 be approved. 
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8. INVESTING IN LONDONERS STATISTICS SEPT 2013 - FEB 2015  
The Committee considered a report of the Chief Grants Officer which gave a 
statistical analysis of the 401 applications submitted from September 2013 to 
January 2015 (16 months), and the 165 grants awarded (totalling £12,375,042) 
from January 2014 to January 2015 (12 months). Officers advised that the 
general standard of applications had risen, leading to a higher success rate.  
 
Members discussed the spread of applications by London boroughs, noting 
that, although work could be undertaken to address any major discrepancies in 
funding against deprivation level, it was too early for any firm trends to emerge.  
 
RESOLVED – That the report be noted. 
 

9. GRANT APPLICATIONS STATISTICAL REPORT  
The Committee considered a report of the Chief Grants Officer summarising 
applications received and action taken under the 2014/15 grants programmes. 
 
RESOLVED – That: 

(a) Officers put formal arrangements in place to carry forward the sum 
unspent from the 2014/15 grants budget into the grants budget for 
2015/16; and  

(b) The report be noted. 
 

10. GRANTS AND STRATEGIC INITIATIVES RECOMMENDATIONS AND 
ASSESSMENTS  
 
10a Youth Inclusion Event - Recommended Grant £24,000  
Members discussed the application, and requested details of the event be 
circulated electronically to Committee Members, and that the newly appointed 
Chairman of the City Youth Forum, Lulu Watuta, be invited to this event. 
 
RESOLVED – That: 

(a) A sum of up to £24,000 be allocated to support a Youth Inclusion event 
at Mansion House in May 2015;  

(b) Details of the event be circulated electronically to Committee Members; 
and  

(c) The Chairman of the City Youth Forum be invited. 
 

10b NCVO-CES Merger - Recommended Grant £50,000  
Members discussed the application and, in response to a Member‟s question, 
officers confirmed that free reserves of £812,525 were forecast for the next 
financial year (2015/16), £690,000 of which had been allocated for activities to 
benefit the National Council for Voluntary Organisations (NCVO)‟s membership. 
The Committee voiced its support for the merge, but queried the recommended 
grant in relation to the level of benefit London would receive, and suggested a 
more proportionate amount be funded.  
 
RESOLVED – That a grant of £25,000 over one year to the National Council for 
Voluntary Organisations (NCVO) be approved, to support the successful 
merger between NCVO and the Charities Evaluation Services (CES). 
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10c Heart of the City - Recommended Grant £278,328  
Members discussed the application, asking for and receiving further assurance 
from the Comptroller & City Solicitor that this application was not seeking to 
substitute existing funding from elsewhere in the City of London Corporation. 
Heart of the City was eligible to secure funding from the City Bridge Trust under 
existing policies, and the City Corporation‟s role in the Heart of the City charity 
did not give rise to a conflict of interest.  
 
In response to a Member‟s concern, officers advised that Heart of the City 
would not duplicate work being done by other charities, and confirmed that this 
application had been subject to the same due diligence as all other 
applications. Members requested that the charity be requested to consider 
inviting a representative from the City Bridge Trust to join its Board. 
 
RESOLVED – That: 

(a) A grant of £278,328 over three years (£118,820; £102,008; £57,500) to 
Heart of the City be approved, to roll out its Corporate Social 
Responsibility Newcomer programme across Greater London and to 
deepen the connections between the London business sector and the 
voluntary and community sector, building on the combined networks of 
the charity and City Bridge Trust; and 

(b) The Heart of the City be requested to consider inviting a representative 
from the City Bridge Trust to join its Board. 
 

10d Social Finance - Recommended Grant £50,000  
 
RESOLVED - That a grant of £50,000 over one year to Social Finance for a 
Lambeth-based mental health pilot be approved, with the award to be charged 
against City Bridge Trust‟s Strategic Initiatives allocation for 2014/15. 
 
10e Chiswick House and Gardens Trust - Recommended Grant £89,100  
Members discussed the application, and asked for officers to bring back further 
information regarding who the charity would be benefitting with reference to the 
nature of the disadvantage they faced, how the charity were raising funds 
locally and the reasons for the level of funding being requested. 
 
RESOLVED – That the application be deferred.  
 
10f Kingston Environment Centre (KEC) - Recommended Grant £27,000  
Members noted this organisation was currently registering with the Charity 
Commission. 
 
APPROVED - £27,000 over three years (3 x £9,000) for the salary of a part-
time (14 hours per week) Biodiversity Network Co-ordinator and associated 
costs. 
 
 
 

Page 9



10g Action for Stammering Children (ASC) - Recommended Grant 
£60,000  

 
APPROVED - £60,000 over a further two years (2 x £30,000) for the costs of 
providing specialist consultations to young Londoners. 
 
10h Metro Centre Limited - Recommended Grant £119,600  
 
APPROVED - £119,600 over three years (£36,700, £41,100, £41,800) for the 
salary of a part-time (3.5 days per week) Service Co-ordinator; clinical 
supervision; room hire; and associated running costs. 
 
10i National Association for People Abused in Childhood (NAPAC) - 

Recommended Grant £31,000  
 
APPROVED - £31,000 over three years (£10,000; £10,500; £10,500) for the 
costs of 6 support groups in London for adult survivors of childhood abuse. 
 
10j Shepherds Bush Families Project and Children's Centre - 

Recommended Grant £96,000  
 
APPROVED - £96 000 over three years (3 x £32 000) for the costs of delivering 
720 hours of family counselling per year and related running expenses. Each 
year, the grant is to be apportioned as: Family counsellor - 60% of sessional 
payment costs of £18,200; Project management of £2,300; and 10% 
contribution to overheads of £11,500. 
 
10k Action on Disability - Recommended Grant £121,300  
 
APPROVED - £121,300 over 3 years (£41,400, £39,600, £40,300) towards a 
full-time Independent Living Officer and associated running costs. 
 
10l Frenford Clubs - Recommended Grant £54,000  
 
APPROVED - £54,000 over three years (£22,000; £18,000; £14,000) towards 
the salary of a 22 hours per week Disability Activity Development Coordinator, 
and related running costs, to increase disabled people's participation in sports. 
 
10m Mind in Croydon - Recommended Grant £143,600  
 
APPROVED - £143,600 over three years (£48,500; £47,000; £48,100) for the 
salary of a full-time Sports Co-ordinator and some related project costs. 
 
10n Sutton Mencap - Recommended Grant £102,000  
 
APPROVED - £102,000 over three years (£33,000, £33,000, £36,000) for the 
salary of a part-time (3 days per week) Community Activities Project Manager 
and related project costs. 
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10o Action on Elder Abuse - Recommended Grant £44,420  
 
APPROVED - £44,420 over three years (£11,900; £14,300; £18,220) towards 
project set-up costs (i.e. recruitment, training and support of volunteer buddies) 
of the Buddying service in three London boroughs. 
 
10p AESOP Arts and Society Limited - Recommended Grant £45,900  
 
APPROVED - £45,900 over one year towards the choreographic commission, 
and delivery and evaluation, of the Dance to Health programme at the 
AmicusHorizon Sheltered Housing Scheme In Lambeth and the Redbridge 
Jewish Community Centre. Grant is subject to the appointment of a suitably 
qualified treasurer.  
 
10q Dulwich Picture Gallery - Recommended Grant £40,000  
 
APPROVED - £40,000 over 3 years (£13,280; £13,320; £13,400) towards the 
costs of a music and visual arts project for older people with dementia and their 
carers. 
 
10r North London Hospice - Recommended Grant £90,000  
 
APPROVED - £90,000 over three years (3 x £30,000) towards the salary costs 
of the full-time Psychosocial Therapies Lead post within the Day Service 
programme. 
 
10s South Thames Crossroads - Caring for Carers - Recommended 

Grant £140,000  
 
APPROVED - £140,000 over 3 years (£47,000; £46,000; £47,000) for the 
salary of a full-time Older Carers Peer Support Coordinator and the running 
costs of a project setting up and supporting small neighbourhood-based groups 
of older carers. 
 
10t Sydenham Garden - Recommended Grant £39,100  
 
APPROVED - £39,100 over three years (£126 770; £136030; £13,300) towards 
the costs of a part-time (1 day per week) Project Worker's salary, project costs, 
and overheads. 
 
10u Haven - Recommended Grant £76,600  
 
APPROVED - £76,600 over three years (£13,500; £31,200; £31,900) towards 
the salary, and associated running costs, of a full-time Welfare Benefits and 
Money Adviser. 
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10v Kingston Churches Action on Homelessness - Recommended 
Grant £87,800  

 
APPROVED - £87,800 (£27,900; £29,240; £30,660) towards the part-time (25 
hours per week) Adviser post, direct costs of the Housing Crisis Intervention 
Service, and a 10% contribution to overheads. 
 
10w Association of Chief Executives of Voluntary Organisations 

(ACEVO) - Recommended Grant £29,500  
 
APPROVED - £29,500 for research to support and inform the Loneliness 
Project. A first payment of £14,750 is to be made, followed by £14,750 on 
satisfactory completion of the research. 
 
10x London Play - Recommended Grant £138,000  
 
APPROVED - £138,000 over three years (£37,400, £47,700, £52,900) 
towards the salary of a part-time (3 days per week) Play Works. Mentor; 
costs of training playground staff; and related operational and 
management costs. Release of the grant is subject to the receipt of 
satisfactory quarterly management accounts. 
 
10y Partnership for Young London - Recommended Grant £142,000  
 
APPROVED - £142,000 over three years (£47,300, £47,000, £47,700) for a 
part-time (4 days per week) Development Lead, related admin support (0.5 
days per week), associated running costs, and the costs of events and training 
sessions. 
 
10z Voluntary Action Islington Limited - Recommended Grant £96,900  
 
APPROVED - £96,900 over two years (£48,000, £48,900) for the costs of a 
part-time (4 days per week) Project Officer; 1 day per week Senior Project 
Officer; associated running costs; and the costs of delivering training courses. 
 

11. TO CONSIDER REPORTS OF THE CHIEF GRANTS OFFICER AS 
FOLLOWS:-  
 
11a Grants Recommended for Rejection  
The Committee considered a report of the Chief Grants Officer, which 
recommended that twenty one grant applications be rejected for the reasons 
identified in the schedule attached to the report. Members discussed why 
Farms for City Children had been rejected, and noted that the Trust had a long-
standing arrangement not to fund individuals. Officers confirmed that the 
application, and reasons for rejection, had been discussed with the 
organisation. A Member suggested that officers might review the policy on 
funding such activities, where funds were requested in the form of subsidies to 
individuals. 
 
RESOLVED – That: 
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(a) Twenty one grant applications detailed in the schedule, attached to the 
report, be rejected; and 

(b) Officers review the approach to funding activities by way of subsidising 
individuals. 

 
At this point, the time limit for Committee meetings, as set out in Standing 
Order 40, had been reached, but there being a two-thirds majority of the 
Committee present who voted in favour of an extension, the Committee agreed 
to continue the meeting. 
 
11b Grants Approved under Delegated Authority  
The Committee received a report of the Chief Grants Officer which 
advised Members of ten expenditure items, totalling £39,300, which had 
been presented for approval, under delegated authority, by the Chief Grants 
Officer, in consultation with the Chairman and Deputy Chairman. Officers 
reported that one application, Wandsworth Older People's Forum (WOPF), had 
yet to be approved. 
 
198 Contemporary Arts and 
Learning 

£2,000 to match CEP (Creative Employment 
Programme) funding towards the wage costs of 
1 Apprentice for 1 year between June 2014 
and June 2015. The national minimum wage 
must be paid. 

 
English National Opera £2,000 to match CEP funding towards the 

wage costs of 1 Apprentice for 1 year. The 
national minimum wage must be paid and the 
organisation must be the direct employer. 

 
Venture Community 
Association 

£2,000 to match CEP funding towards the 
wage costs of 1 Apprentice for 1 year. The 
national minimum wage must be paid. 

 
Downside Settlement £2,600 (6.5 days at £400 per day) to provide 

an eco-audit. 

 
ELATT (East London 
Advanced Technology 
Training) 

 

£2,800 (7 days at £400 per day) to provide an 
eco-audit. 
 

Manor House Development 
Trust 

£2,600 (6.5 days) to provide an eco-audit. 
 

 
Brent Citizens Advice 
Bureau 

£2,000 for the cost of commissioning an 
independent access audit. 

 
SS Robin Trust £4,300 for an access audit and consultation to 

inform the development of the SS Robin. 
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Wandsworth Older People's 
Forum (WOPF) 

£15,000 over three years (3 x £5,000) to pay 
for the printing and distribution of 4,000 
newsletters quarterly for 3 years.  
 

Legal Education Foundation £4,000 to support the Early Action Funders‟ 
Alliance. 
 

11c Withdrawn and Lapsed Applications  
The Committee received a report of the Chief Grants Officer, providing details 
of eleven applications which had been withdrawn or which had lapsed. Officers 
reported that one of these applications, from SPID Theatre Company, was no 
longer being withdrawn. 
 
RESOLVED – That the report be noted. 
 
11d Variations to Grants  
The Committee received a report which advised Members of variations to eight 
grants agreed by the Chief Grants Officer since the last meeting. 

 
RESOLVED – That the report be noted. 
 
11e Reports on Monitoring Visits  
The Committee received a report of the Chief Grants Officer about one visit 
that had taken place. A Member updated the Committee about a visit she had 
undertaken to Adfam, a national organisation working with and for families 
affected by drugs and alcohol, which had been awarded a grant from the City 
Bridge Trust in September 2014. 

 
RESOLVED – That the report be received. 
 

12. QUESTIONS ON MATTERS RELATING TO THE WORK OF THE 
COMMITTEE  
A Member queried the current meeting schedule with regard to the balance 
between strategic discussion and grant consideration during Committee 
meetings.  
 
RESOLVED – That the Chairman, Deputy Chairman and Chief Grants Officer 
discuss the meeting schedule.  
 

13. ANY OTHER BUSINESS THAT THE CHAIRMAN CONSIDERS TO BE 
URGENT  
The Chairman thanked Deputy Ken Ayers for his service on the Committee, as 
his term was at an end and he did not intend to stand for re-election.  
 

14. EXCLUSION OF THE PUBLIC  
RESOLVED – That under Section 100(A) of the Local Government Act 1972, 
the public be excluded from the meeting for the following items of business on 
the grounds that they involve the likely disclosure of exempt information as 
defined in Part 1 of Schedule 12A of the Local Government Act. 
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Item No.                                                             Exempt Paragraphs 
14, 16       3 
15       - 
 

15. NON-PUBLIC MINUTES  
RESOLVED  –  That  the  non-public  minutes  of  the  meeting  held  on  28 
January 2015 be approved as a correct record. 
 

16. QUESTIONS ON MATTERS RELATING TO THE WORK OF THE 
COMMITTEE  
There were no questions. 
 

17. ANY OTHER BUSINESS THAT THE CHAIRMAN CONSIDERS URGENT 
AND WHICH THE COMMITTEE AGREE SHOULD BE CONSIDERED 
WHILST THE PUBLIC ARE EXCLUDED  
There were two items of other business.  
 

 
 
The meeting ended at 4.00 pm 
 
 
 

 

Chairman 
 
 
 
Contact Officer: Philippa Sewell  
tel. no.: 020 7332 1426 
philippa.sewell@cityoflondon.gov.uk 
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The City Bridge Trust Committee – Outstanding Actions 
 

Item Date Action 
Officer 

responsible 

To be 
completed/ 
progressed 

to next stage 

Progress Update 

1. 28 Jan 2015 
Chiswick House & Gardens Trust 
Further information be provided.  

5.  

Sandra 
Davidson May 2015 

To be submitted for the May 2015 
Committee. 

2. 12 Mar 2015 

6. Proposals for 20th Anniversary 
7. A short communications briefing 

paper be circulated electronically to 
Committee Members by the end of 
March 2015. 

Chief Grants 
Officer March 2015 

To be submitted for the May 2015 
Committee. 

3. 12 Mar 2015 

8. Youth Inclusion Event 
9. Details of the Youth Inclusion event at 

Mansion House in May 2015 be 
circulated electronically to Committee 
Members, and the Chairman of the 
City Youth Forum be invited. 

Chief Grants 
Officer April 2015 Completed.  

4. 12 Mar 2015 

Heart of the City 
10. The Heart of the City be requested to 

consider inviting a representative 
from the City Bridge Trust to join its 
Board. 

Chief Grants 
Officer May 2015 In progress. 
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Item Date Action 
Officer 

responsible 

To be 
completed/ 
progressed 

to next stage 

Progress Update 

5. 12 Mar 2015 

Rejection of Applications 
Officers review the approach to 
funding activities by way of 
subsidising individuals. 

Chief Grants 
Officer July 2015 Review in progress. 

6.  12 Mar 2015 

Current Meeting Schedule 
The Chairman, Deputy Chairman and 
Chief Grants Officer discuss the 
meeting schedule 

Chairman / 
Deputy 
Chairman / 
Chief Grants 
Officer 

May 2015 
See CGO Progress Report for May 
2015 Committee. 
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Committee 
 

Date: 
 

City Bridge Trust  
 

13 May 2015 

Subject: 
Progress Report 
 

Public 
 

Report of: 
Chief Grants Officer 
 

For Information 
 

 
Summary 

 
This is a regular report by the Chief Grants Officer. 
 

Main Report 
 

Introduction 
 
1. You will recall that you have agreed that each of the City Bridge Trust 

(CBT) Committee Meetings will begin with a presentation on a 
particular aspect of the work you support.  This is your second such 
meeting, today’s chosen theme being Making London More Inclusive. 

 
Making London More Inclusive 
 

2. Throughout your history, you have been a strong supporter of disability 
organisations and work enabling disabled people to participate more 
fully in society.  Since you began making grants 20 years ago, you 
have awarded over 1,600 grants totalling just over £84m for work 
supporting disabled people. 

 

3. Two weeks ago, I accompanied the Lady Mayoress and Mrs Wendy 
Parmley to see the work of one such grant to Share Community.  The 
grant funds an inspiring project targeted at young people with learning 
disabilities who are encouraged to extend the boundaries of their lives, 
engaging with mainstream London and rising to the challenge of the 
project’s name “Go Anywhere, Do Anything”!  An energised group who 
had apparently grown in confidence and skills as a result of your grant.  

 
Context 
 

4. There are 11.5 million people in the UK who are covered by the 
disability provisions set out in the Equality Act.  The Greater London 
Assembly estimates that just under half of all disabled adults (45 per 
cent) are aged 55 and above, whereas only a quarter (25 per cent) of 
the adult population are within this age group. 

 

5. The Disability Discrimination Act (1995) and subsequent Equality Act 
(2010) created a framework of rights for disabled people. Defining a 
disabled person as someone “with a physical or mental impairment 
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which has a substantial and long-term adverse effect on an individual’s 
ability to carry out normal day to day activities”, the Act states that 
people who supply goods and services cannot do so “less favourably” 
to disabled people unless this can be justified on specific grounds (for 
example, if there is a genuine risk to health and safety). 

 

6.  It is estimated that just under 1.3 million disabled people aged between 
16 and 64 years are resident in London.  This is equivalent to almost 
one in five (19 per cent) of the 16+ population of London.  

 

7. According to Nomis (official labour market statistics) 48.3% of all 
disabled London residents of working age are in employment 
compared with 74% of the non-disabled population. 

 

8. There are many barriers that prevent disabled people from working, 
including misconceptions and lack of awareness amongst employers, 
as well as inaccessible transport, inaccessible buildings and lack of 
supportive aids and equipment. 

 

9. Included in your papers today is a paper on proposals for how 
additional surpluses on the income of the Bridge House Estates could 
be used strategically to meet the needs of those most disadvantaged 
and excluded in London, such as those furthest from the labour market, 
including disabled people.  Also included in today’s papers are further 
proposals for your 20th anniversary year, including young disabled 
people, amongst whom unemployment rates are disproportionately 
high.  

 

10. Alex Hendra is Business Manager at Inclusion London, the strategic 
umbrella body for Deaf and disabled people’s organisations across the 
capital (i.e. those groups governed and run by disabled people).  You 
are funding Alex’s post under your Strengthening the Voluntary Sector 

programme to develop the finance and business skills of disabled 
people’s organisations in London.  James Lee is the Trailblazers 
Campaigns Officer at the Muscular Dystrophy Campaign.  You are 
funding James’ post who has developed a work experience programme 
for young disabled people to enhance their work based skills, increase 
their self- confidence and improve their chances of finding employment.  
Both have been invited to speak to you today about their work and 
what are some of the key issues around disability and employment. 

 
Stepping Stones Fund  
 

11. You launched the Stepping Stones Fund in November 2014. This is a 
£1m grants programme designed to encourage London-focused 
charitable organisations to engage with the social investment market. 
The Trust received 41 applications from organisations seeking funding 
to build their capacity or pilot outcomes as preparation for taking on 
social investment. Applicants represented a diverse range of London-
based charities operating across a wide span of activity, from 
homelessness to organic food production, and from renewable energy 
generation to youth education.  
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12. After the first screening, your officers shortlisted 30 organisations who 
were invited to submit more detailed business plans. Applicants had 
the opportunity to receive telephone coaching from the Trust in order to 
help them make the strongest possible case for their work. As well as 
working to support applicants, the Trust also developed an excellent 
relationship with UBS for this programme. UBS offered venues for 
various stages of the selection process as well as a significant number 
of their staff for volunteers support with screening, interviews and 
applicant coaching. 

 

13. Detailed business plans were reviewed and scored by five selection 
panels in late-March/early April. The panels consisted of City Bridge 
Trust officers, 13 UBS volunteers and four external experts from the 
social investment field.  The final round of selection took place in the 
first two weeks of April in the form of one-on-one interviews where 
applicants presented their case to the panels and had the opportunity 
to answer questions. In order to assist applicants in the preparation for 
the interviews, UBS employees offered to hold individual coaching 
sessions to all of them, which greatly improved the quality of the 
presentations and provided an excellent opportunity to engage more 
members of the London finance community. The coaching meetings 
and interviews involved all 30 organisations and over 100 individuals. 

 
14 Based on the outcomes of the selection interviews and scores, the City 

Bridge Trust team identified 17 suitable applicants, each seeking grant 
funding at levels between £10,000 - £50,000. The total value of grants 
recommended during this first round is expected to be slightly less than 
£700,000 and more details are provided in today’s non-public papers.   

 
15. The evaluation of the first round of Stepping Stones Fund is underway, 

but we already know from feedback from applicants as well as 
volunteers that:  

 

 the three-stage selection process worked well, phasing the 

workload for applicants as well as the Trust; 

 applicants greatly appreciated opportunities for feedback, 

interaction and engagement with the Trust and UBS; 

 a more engaged approach aids the selection process and builds 

capacity on the applicant side;  

 volunteers and external experts added great value to the process 

and benefited a lot themselves; 

 UBS is an excellent partner for this programme and has expressed 

keen interest to remain involved in the future; and 

 promoting the results of the first round will help publicise a (smaller) 

second round planned for later this year. 

 
16 A particular note of thanks must go to Eva Varga, an independent 

consultant, who has worked closely with the Trust on the Stepping 
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Stones Fund and been the main point of contact for applicants and 
UBS. Eva has been an excellent ambassador for the Trust been 
instrumental in ensuring the success of this first round. 

 
Smarter Meetings 
 

17. At the last Committee, you asked the CGO to discuss with the 
Chairman and Deputy Chairman the CBT Committee meeting length 
and format.  As a result of this discussion, it is suggested that the 
number of meetings remain the same along with the ordering of the 
strategic initiatives being considered first followed by the reactive 
grants. However, two options were considered to potentially shorten 
the business meetings:  Firstly the 'deep dive' session with external 
speakers could be trialled before lunch.  Secondly, you could decide to 
consider fewer grants in full committee, for example by using the 
existing delegation arrangement for all grants between £25k and £50k, 
rather than by exception, as is the case at present.  To inform your 
discussion on this subject a breakdown of the number of grants by 
amount is included at Appendix 1. 

 
Barclays Premier League Trophy Display 
 

18 City Bridge Trust and our colleagues in the Wembley National Stadium 
Trust have made a useful link with the managers at the local branch of 
Barclays Bank in King Street.  Through this, we have arranged to have 
the Barclays Premier League Trophy on display in Guildhall Yard at 
lunchtime on Friday 15th May.  This will, we are sure, generate 
considerable interest amongst the football enthusiasts both in Guildhall 
and beyond. 

 

19. We are using the opportunity to invite a number of the sports and 
disability sports charities that the two trusts fund, to come along and 
publicise their activities, either by someone being present in person to 
talk to people about the work they do, or sending materials for us to 
display on their behalf. 

 

20. We are working with colleagues in the CoL Public Relations Office to 
ensure maximum coverage of the event both inside and outside 
Guildhall, to complement the publicity that Barclays Bank are doing 
themselves with their clients. 

 
City Philanthropy activity 
 

The Beacon Awards 2015 
21. The 9th Beacon Awards were held on April 21st at JP Morgan’s flagship 

office at 60 Victoria Embankment. Twelve Awards were given and the 
winners included City leaders Jonathan Moulds, Sir Peter Lampl, 
Graham Clempson, international footballer Jamie Carragher and 
award-winning rap artist, songwriter and director Ben Drew (Plan B). 
The awards were presented by BBC journalist Kate Adie. 
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22. City Bridge Trust sponsors The Beacon Award for City Philanthropy as 
part of our City Philanthropy- A Wealth of Opportunity project to 
promote philanthropy in the City. The award was given to David and 
Claudia Harding who have donated millions of pounds supporting 
projects that promote maths and science, including a £5m gift to The 
Science Museum for  a new maths gallery that will open in 2016. The 
award was presented by Sir Roger Gifford, former Lord Mayor and UK 
head of SEB, who gave a speech about the City’s philanthropic role. 

 

23. Among the hundreds of guests were philanthropists, JP Morgan clients 
and members of the City of London Corporation and the City Bridge 
Trust members committee. 

 

24. The award winners will join the Beacon Fellowship and will take part in 
events in the coming year sharing their own philanthropic experience 
with others.  More information can be found on The City Philanthropy 
website www.cityphilanthropy.org.uk.  

 
Sustainable City Awards 
 

25. The Sustainable City Awards were held at Mansion House on 23rd 
March 2015.  The Trust continued its collaboration with the Worshipful 
Company of Pattenmakers, running the category for London’s voluntary 
sector.  This year, we introduced a new category with the theme of 
Building Sustainable Communities.  This recognised organisations able 
to demonstrate their work makes a tangible difference to the 
sustainability of their locality by bringing people together, especially 
from across different communities, to deliver any of a range of specified 
outcomes.  This proved popular and more applications were received 
than for many years previously, 23 in total.  Mrs Mead and Mrs 
Littlechild represented the Trust on the judging panel, together with two 
Pattenmakers, one of whom was the Master.   
 

26. This year’s winner was Paddington Development Trust, which was 
recognised for its painstaking work over the past 15 years building and 
sustaining a community-based grassroots infrastructure providing 
places and resources for people living in North Westminster.   

 

27. New Horizon Youth Centre (recently visited by the Deputy Chairman) 
was highly commended in this category. 

 
Communications 
 
28. As well as developing media interest in the work of City Bridge Trust 

during its 20th anniversary year, Champollion are working on a number 
of your strategic initiatives, including the Beacon Awards, London’s 
Giving and City Philanthropy.  Following the launch event of City 
Philanthropy:  Inspired 50 in February this year, Champollion were able 
to place articles in Square Mile and UK Fundraising. 

 

29. Since your last meeting, the following coverage has been achieved by 
the media team of the Public Relations Office:
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Charity  Publication  Circulation  Links  Reach   

Bridge 
Renewal 
Trust  

Horticulture 
Week  

6,295 http://www.hortweek.com/city-bridge-trust-gives-greenspace-grant/parks-and-gardens/article/1337271 
 

National, 
environmental 
audience  

Graeae 
Theatre 
Company  

Hackney 
Today 

91,412 http://www.hackney.gov.uk/Assets/Documents/ht351.pdf 
 

Hackney-wide 

Buttle 
UK  

Newham 
Recorder  

8,876  Joint letter  
http://www.newhamrecorder.co.uk/news/grant_for_newham_families_affected_by_domestic_violence_1
_3976196 
 

Newham  

Buttle 
UK  

Romford 
Recorder  

21,448  
 

  
Romford Recorder  
 

Romford 
Recorder  

Buttle 
UK  

Docklands 
and East 
London 
Advertiser  

7,859 Docklands and East London Advertiser  Greater 
London 
(Greenwich, 
Lewisham, 
Newham, 
Southwark, 
Tower 
Hamlets)  
 

METRO The Gay UK 360,000 
(Monthly 
unique 
browsers) 

http://www.thegayuk.com/magazine/4574334751/Mental-Health-Charity-For-LGBTQ-Youth-Boosted-By-
%C2%A3120K/9614654 

National, 
LGBTQ 
community 

METRO News 
Shopper 

20,651 http://www.newsshopper.co.uk/news/12886877.Greenwich_charity_receives___120_000_grant_for_men
tal_health_programme/  

Greenwich 
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METRO So So Gay 500,000 
(Monthly 
unique 
browsers) 

http://sosogay.co.uk/2015/lgbt-youngsters-boosted-mental-health/  National, 
LGBTQ 
community 

METRO This is Local 
London 

 http://www.thisislocallondon.co.uk/news/12886877.Greenwich_charity_receives___120_000_grant_for_
mental_health_programme/  

Greater 
London  
 

Sutton 
Mencap 

Enable 30,000 http://enablemagazine.co.uk/sutton-community-service-for-young-adult-with-learning-disabilities-helped-
by-city-bridge-trust-grant/ 
 

 

METRO Mercury 75,233 \\itsetup1\winstall\File Transfer\Morning Media Briefing\230415 
 

Greater 
London 
(Bexley, 
Greenwich)  
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Grant Applications Summary 

30. Members will note that the grants activity statistical report had been previously 

presented as a stand-alone report. From today onwards, it will be 

incorporated in to the Chief Grants Officer’s report. 

31. Your grants budget for the years is £14,950.  With six Committee meetings 

scheduled for the year, average spend per meeting should be around 17% of 

the total budget in order to spend it in full.  The total grants recommended for 

today is £2,033,625, or 14% of the total budget.  Additionally, 17 awards 

totalling £701,600 of Stepping Stones funding will be considered under 

delegated authority (please see your non-public papers). If approved, this will 

take the budget spend total to £2,735,225 or 18% of the grants budget. 

32. 578 applications have been received since the launch of Investing in 

Londoners in September 2013. Of these 244 have been approved, 181 

declined and 153 are pending – including those at today’s meeting. The 

success rate of the programme to date stands at nearly 60%. 

33. The number of applications received in the first quarter of 2015 (Jan – Mar) is 

down on the same period in 2014 (111 vs 81). Your officers will continue to 

monitor the volume of applications and will consider the need for further 

promotional and communications activity as required. 

Table 1: Overall spend against 2015/16 budget 

  

Grants 
budget 

Grants 
spend 

% spend of 
annual 
budget 

Original Grants Budget £14,950,000     

Write-Backs & Revocations £2,000     

Total Budget Available £14,952,000     

        

Today's recommendations       

        

May 2015   £2,033,625 14% 

Total annual spend   £2,033,625 14% 

Remaining budget £12,918,375     

    
Additional funding for Prince's Trust 
agreed Oct 14 £1,000,000     

    £1,000,000   

Balance of additional funding   £0   
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Table 2: Grant approvals by outcome area (Investing in Londoners) 

Fund/Program 

Year 
to 

date 
Today's 
meeting Total 

Year 
to date 

Today's 
meeting Total 

English for Speakers of 
Other Languages 0 0 0 £0 £0 £0 

Improving Londoner's 
mental health 0 5 5 £0 £470,000 £470,000 

Improving London's 
environment 0 1 1 £0 £89,100 £89,100 

Making London more 
inclusive 0 3 3 £0 £213,000 £213,000 

Making London more 
inclusive - access audit 0 1 1 £0 £1,700 £1,700 

Making London safer 0 0 0 £0 £0 £0 

Older Londoners 0 3 3 £0 £240,900 £240,900 

Reducing poverty 0 4 4 £0 £372,500 £372,500 

Resettlement and 
rehabilitation of offenders 0 1 1 £0 £125,000 £125,000 

Strengthening London's 
voluntary sector 0 3 3 £0 £250,000 £250,000 

Arts apprenticeships 0 0 0 £0 £0 £0 

Eco-audits 0 2 2 £0 £3,800 £3,800 

Strategic initiatives 0 3 3 £0 £267,625 £267,625 

Exceptional grants 0 0 0 £0 £0 £0 

Grand total 0 25 25 £0 £2,033,625 £2,033,625 

 

Table 3: Action to be taken on applications today 

Action to be taken  Number Amount 

Applications recommended for grant 22 £2,028,125 

Funding approved by delegated authority up to 10k (to note)  3 £5,500 

Funding approved by delegated authority from 10 to £25k (to 
note)  0 £0 

Applications recommended for rejection 11 n/a 

Withdrawn applications (to note) 7 n/a 

Applications lapsed (to note) 0 n/a 

      

Total applications 43 £2,033,625 
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Sep Oct Nov Dec Jan Feb Mar April May June July Aug Sept Oct Nov Dec Jan Feb Mar April

2013 2014 2015

Grand Total 2 13 23 30 34 44 33 30 36 28 43 29 25 39 26 38 22 30 29 27

Today's Meeting 0 0 0 0 1 0 1 0 1 0 2 0 1 5 7 11 8 0 2 1

Pending 0 0 0 0 1 0 1 1 1 0 2 0 4 7 10 27 18 29 26 26

Declined 1 9 10 13 15 20 9 11 11 11 14 10 7 19 10 7 3 0 1 0

Approved 1 4 13 17 18 24 23 18 24 17 27 19 14 13 6 4 1 1 0 0
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David Farnsworth 
Chief Grants Officer 
 
T: 020 7332 3713 
E: david.farnsworth@cityoflondon.gov.uk] 
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Appendix 1 

Distribution of Grants 2014/15 
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  Committee(s): Date(s): 

Finance 

Planning & Transportation 

The City Bridge Trust 

Property Investment Board 

Culture, Heritage and Libraries 

Financial Investment Board 

12 May 2015 

12 May 2015 

13 May 2015 

20 May 2015 

26 May 2015 

27 May 2015 

Subject: 

Risk Register for Bridge House Estates 

Report of: 

Town Clerk 

Chamberlain 

City Surveyor 

Director of Culture, Heritage and Libraries 

Public 

 

For Decision 

 

1. This report provides a key risks register for Bridge House Estates. 

2. In accordance with the Charity Commission’s Statement of 

Recommended Practice (SORP), Trustees are required to confirm in the 

charity’s annual report that any major risks to which the charity is 

exposed have been identified and reviewed and that systems are 

established to mitigate those risks. 

3. The Charities SORP requires that the register is reviewed annually to 

ensure that existing risks are reconsidered and any new risks are 

identified. 
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Review of Risks 

4. The method of assessing risk reflects the City of London’s standard 

approach to risk assessment as set out in its Risk Management Strategy 

as approved by the Audit and Risk Management Committee.  The 

section of the Strategy which explains how risks are assessed and 

scored is reproduced at Annex A of this report. 

5. Each risk in the register has been considered by the responsible officer 

within the Corporation who is referred to as the ‘Risk Owner’ in the 

register. 

6. The risks have been divided across 6 annexes (B1 to B6), with each 

annex containing the risks to be considered by each of the managing 

committees as set out below (for each committee, any red graded risks 

and any changed risk ratings are noted below). 

 Finance Committee: in respect of information systems (Annex B1) 

- There are no red graded risks for this Committee to consider 

- There are no changed risk ratings for this Committee to consider; 

 Financial Investment Board: specifically reviewing non-property 

investments (Annex B2) 

- There are no red graded risks for this Committee to consider 

- There are no changed risk ratings for this Committee to consider; 

 Property Investment Board: specifically reviewing the investment 

property estate (Annex B3) 

- This committee has two red graded risks (8 and 9) to consider 

- There are no changed risk ratings for this Committee to consider; 

 Planning and Transportation Committee: in respect of the five 

bridges (Annex B4) 

- This committee has two red graded risks (12 and 16) to consider 

- There is one changed risk rating to consider: risk 18 has reduced 

from amber to green; 

 Culture, Heritage and Libraries Committee: in respect of the 

tourism operation at Tower Bridge (Annex B5) 

- This committee has one red graded risk (number 20) to consider 

- There is one changed risk rating to consider: risk 20 has increased 
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from amber to red; and 

 City Bridge Trust Committee: in respect of the grant making 

function (Annex B6) 

- There are no red graded risks for this Committee to consider 

- There are no changed risk ratings for this Committee to consider. 

 

Red Graded Risks 

7. It is recommended that the red graded risks (risk numbers 8, 9, 12, 16 

and 20) be included on the relevant managing committees own risk 

register in future to ensure regular monitoring and review during the 

year. 

 

Conclusions 

8. The various risks faced by Bridge House Estates have been reviewed 

and Members are asked to confirm that the attached register 

satisfactorily sets out the key risks together with their potential impact 

and that appropriate measures are in place to mitigate the risks 

identified. 

Recommendations 

9. It is recommended that:  

 the register is reviewed to confirm it satisfactorily sets out the risks 

facing the charity; 

 the register is reviewed to confirm that appropriate measures are in 

place to mitigate those risks; and 

 the red graded risks (risk numbers 8, 9, 12, 16 and 20) are included 

on the relevant managing committees own risk registers to ensure 

regular monitoring and review during the year. 

 

 

Contact: 

Steven Reynolds 

020 7332 1382 

steven.reynolds@cityoflondon.gov.uk 
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Annex A 

City of London Risk Management Strategy 

Assessing Risks 

Every risk should be assessed to help determine how much attention is given to the particular 

event.  This is done by ranking the risks with a set of scores determined by their individual 

likelihood and impact rating. 

The City of London Corporation uses a 4 point scale and the multiple of the likelihood and 

impact gives us the risk score, which is used to determine the risk profile.  See the ‘Risk 

Scoring’ section below on how risks should be scored. 

The following chart shows the area the risk will fall in to dependant on its score, with red being 

the most severe and green being the least. The scores within the chart are multiples of the 

likelihood and impact.  

 

e.g. (Likelihood of) 4 x (Impact of) 4 = (Risk Score of) 16 

 

Impact scores increase by a factor of 2, thus having greater weighting in comparison to the 

Likelihood scores. 

 

COL risk matrix  
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Annex A - continued 

 

What the colours mean (as a guide): 

 

 Red (dark grey)  - Urgent action required to reduce rating 

 Amber (light grey) - Action required to maintain or reduce rating 

 Green (mid grey)  - Action required to maintain rating. 

 

Risk scoring 

Risk scoring is purely subjective. Perceptions of a risk will vary amongst individuals and hence 

it is better to score the risk collectively than leave it to one person’s judgement.  

 

Definitions 

 

1. Original/Gross score: the level of risk perceived before any mitigating actions/controls 

have been put in place. 

 

2. Current/Net score: the level of risk currently perceived by the user/management, 

taking in-to account any controls.  

 

3. Target score: the preferable score for the risk to be in order for it to be manageable, 

thinking in term of what resources are available, and the ability of the Corporation to 

directly manage the risk once external factors are considered. 

 

Risk scoring method 

Risks are scored in terms of likelihood and impact 

  

 Risk should be scored by first determining how likely it is to occur (Likelihood) 

 

 It should then be rated according to the worst case scenario if it should arise 

(Impact). 
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Annex A – continued 

Likelihood scoring guide 

The criterion below is not exhaustive and intended to be used as a guide. You will need to come to a management consensus when 
scoring risks. 

 
 

 

Rare Unlikely Possible Likely 

1 2 3 4 

Criteria Less than 10% 10 – 40% 40 – 75% More than 75% 

Probability 
Has happened rarely/never 

before 
Unlikely to occur Fairly likely to occur 

More likely to occur than 
not 

Time period 
Unlikely to occur in a 10 

year period 
Likely to occur within a 10 

year period 
Likely to occur once within 

a one year period 
Likely to occur once within 

three months 

Numerical  
Less than one chance in a 
hundred thousand (<10-5) 

Less than one chance in ten 
thousand (<10-4) 

Less than one chance in a 
thousand (<10-3) 

Less than one chance in a 
hundred (<10-2) 
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Annex A – continued 

Impact scoring guide 

The criterion below is not exhaustive and intended to be used as a guide. You will need to come to a management consensus when 
scoring risks. 
 

 

Minor Serious Major Extreme 

1 2 4 8 

T
H

R
E

A
T

S
 

Service 
Delivery / 
Performance 

Minor impact on 
service, typically up to 1 
Day 

Service Disruption 2-5 
Days 

Service Disruption > 1 
week to 4 weeks 

Service Disruption > 4 
weeks 

Financial 
Financial loss up to 5% 
of Budget 

Financial loss up to 10% 
of Budget 

Financial loss up to 20% 
of Budget 

Financial loss up to 35% 
of Budget 

Reputation 

Isolated service 
user/stakeholder 
complaints contained 
within business 
unit/division 

Adverse local media 
coverage/multiple service 
user/stakeholder 
complaints 

Adverse national media 
coverage 1-3 days 

National publicity more 
than 3 days. Possible 
resignation of leading 
Member or Chief Officer. 

Legal / 
Statutory 

Litigation claim or fine 
less than £5,000 

Litigation claim or fine 
between £5,000 and 
£50,000 

Litigation claim or fine 
between £50,000 and 
£500,000 

Multiple civil or criminal 
suits. 
Litigation claim or fine in 
excess of £500,000 

Safety / 
Health 

Minor incident including 
injury to one or more 
individuals 

Significant Injury or 
illness causing short term 
disability to one or more 
person 

Major injury or 
illness/disease causing 
long term disability to one 
or more person. 

Fatality or life threatening 
illness / disease (e.g. 
Mesothelioma) to one or 
more persons 

Objectives 
Failure to achieve Team 
plan objectives 

Failure to achieve one or 
more service plan 
objective 

Failure to achieve a 
Strategic plan objective 

Failure to achieve a major 
corporate objective  
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BHE Risks to be considered by THE CITY BRIDGE TRUST COMMITTEE (risks 25 to 27 only)

Likelihood Impact Rating Direction Likelihood Impact Rating

Grants

25
Financial loss through fraud or 
theft.

Chief Grants Officer
The City Bridge 
Trust

Rigorous grants assessment and 
grants management systems.  
Comprehensive checks and 
balances before payments 
authorised.  Grants management and 
financial system approved and 
regulalrly reviewed by Internal and 
External Audit.  Due Diligence 
Review completed by Internal Audit 
December 2012.

Rare Serious G ↔

Funds for a three-year Monitoring 
Officer recently approved.  Officer in 

post by April 2015.
Rare Serious G

26
Negative publicity and damage 
to the City of London 
Corporation's reputation.

Chief Grants Officer
The City Bridge 
Trust

The Trust operates an open and 
transparent grant assessment and 
decision-making process.  It works 
closely with City of London 
Corporation's Public Relations Office.

Rare Serious G ↔
Communications Plan for the Trust is 

in draft.
Rare Serious G

27

Major failure in IS systems 
leading to significant disruption 
to business, inability to meet 
legal or regulatory 
requirements, effect on health 
and safety, financial or 
reputational loss.

Chief Grants Officer
The City Bridge 
Trust

Contingency back-up plan is in place. Possible Serious A ↓

Continuation of migration to a dual 
data centre – most applications now 
transitioned.  Expected to be 
complete 31 May 2015.

Unlikely Serious G

A
n

n
ex B

(6)

Target Risk
Committee

Risk 
No.

Risk (Short description)  Risk Owner Existing Controls
Current Risk

Planned Actions
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 The City Bridge Trust 
 Investing in Londoners 

 Summary of Grant Recommendations 

 Ref Requested Recommended 

 No. Organisation Amount Amount 

 Strategic Initiatives 

 

 12838 Media Trust (earlier in papers) £63000 £55,125 

a) 12839 East End Community Foundation £172,500 £172,500 

 12837 The Lord Mayor's Show (earlier in 

papers) 

£40,000 £40,000 

     
Total Strategic Initiatives £275,500 £267,625 
 
 Improving London's Environment 

  

b) 12421 Chiswick House and Gardens Trust £139,481 £89,100 

     
Total Improving London's Environment £139,481 £89,100 

 

 Improving Londoners' Mental Health 

  

c) 12363 Freedom from Torture £113,442 £75,000 

d) 12584 Greenwich and Lewisham Young People's 

Theatre 

£90,981 £90,900 

e) 12577 Mind (the National Association for Mental 

Health) 

£164,514 £83,000 

f) 12677 Roma Support Group £126,872 £122,900 

g) 12614 Solace Women's Aid £98,184 £98,200 

Total Improving Londoners' Mental Health £593,993 £470,000 

 

 Making London More Inclusive 

h) 12536 Barking & Dagenham Progress Project £112,971 £113,000 

i) 12165 Hillingdon South Society for Mentally 
Handicapped Children 

£80,000 £100,000 

     
Total Making London More Inclusive £192,971 £213,000 
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 The City Bridge Trust 
 Investing in Londoners 

 Summary of Grant Recommendations 

 Ref Requested Recommended 

 No. Organisation Amount Amount 
 

Older Londoners 

 

j) 12676 Age UK Sutton £72,476 £72,500 

k) 12814 Camden Cypriot Women’s 
Organisation 

£95,368 £95,400 

l) 12590 Henna Asian Women's Group £72,998 £73,000 

     
Total Older Londoners £240,842 £240,900 
 
 Reducing Poverty 

m) 12658 Age Concern Wandsworth £124,395 £117,600 

n) 12586 Blackfriars Advice Centre £177,050 £138,000 

o) 12546 Kingdom Storehouse £93,342 £56,900 

p) 12685 MyBnk £66,881 £60,000 

     
Total Reducing Poverty £461,668 £372,500 

 

q) 12516 Volunteer Centre Kensington & Chelsea £123,500 £125,000 

     
Total Resettlement and Rehabilitation of Offenders £123,500 £125,000 

 

 Strengthening London's Voluntary Sector 

  

r) 12793 Federation of London Youth Clubs £103,163 £103,000 

s) 12694 Foundation for Social Improvement £27005 £27,000 

t) 12596 London Voluntary Service Council £180,000 £120,000 

     
Total Strengthening London's Voluntary Sector £310,168 £250,000 

 Grand Totals 2,338,123 2,028,125 
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Committee 
 

Date: 
 

The City Bridge Trust Committee 
 

13 May 2015 

Subject: 
Strategic Initiative:  East End Community Foundation 
 

Public 
 

Report of: 
Chief Grants Officer 
 

For Decision 

 
 

 
Summary 

 
This paper requests funding for the East End Community Foundation to develop 
local giving networks in the boroughs of Hackney, Newham and Tower Hamlets, in 
order to complement the London‟s Giving work you are already funding within 
London Funders.   
 
 

Recommendation 
Members are asked to: 
 

 Approve funding of £172,500 over 3 years (£57,000, £57,500, £58,000) to 
East End Community Foundation, as a Strategic Initiative to develop 
Hackney, Newham and Tower Hamlets Giving. 

 
Main Report 

 
Background 
 
1. You may recall that you are a founding funder of Islington Giving, a coalition 

of 6 funders, hosted by the Cripplegate Foundation, working together to tackle 
poverty and inequality in the LB Islington. 

 

2. During the past three years, Islington Giving has raised over £3m, attracted 
over 1,000 volunteers and supported over 40 local organisations working to 
benefit Islington‟s disadvantaged communities. 

 

3. In February 2014, you approved your latest grant to Islington Giving which 
included an element to take the learning from this initiative to encourage more 
local giving networks (“place-based giving”) in other London boroughs under 
the banner of London‟s Giving.  Hosted by London Funders, the scoping and 
feasibility of this is being undertaken by former Chief Grants Officer, Clare 
Thomas, and Deborah Xavier, former Chief Executive of the Brokerage 
Citylink. 

 

4. London‟s Giving launched at an event in February 2015 attended by over 60 
people from a range of funders, local authorities, corporates interested in 
place-based giving and collaboration.  London Funders has provided a web 
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portal for it on its website http://londonfunders.org.uk/londons-giving-
transforming-and-energising-local-giving. 

 
5. East End Community Foundation (EECF) is the product of the merger of two 

grant-making foundations, the Isle of Dogs Community Foundation and St 
Katherine and Shadwell Trust.  It incorporated in June 2012 and became 
operational from 1st October 2012. 

 

6. In partnership with Hackney Council for Voluntary Service, EECF has 
developed  Hackney Giving for which  it also provides the grant-making 
capability.  The proposal before you today is to enable EECF to build on this 
and to develop place-based giving in the boroughs of Newham and Tower 
Hamlets, as well as grow Hackney Giving , through the creation of the post of 
Development Co-ordinator, in order to complement your London‟s Giving 
initiative.  

 
Current Position 
 

7. Inspired by Islington Giving, the key aim of Hackney, Newham and Tower 
Hamlets Giving is to support community-based projects working to tackle 
disadvantage in their respective boroughs.  These local giving platforms have 
been designed by EECF to provide a simple, effective and co-ordinated way 
for people and businesses in these boroughs to give something back to the 
local community.  EEFC‟s vision is to combine the donations of residents, 
local employers, businesses and philanthropists to achieve greater impact for 
local voluntary organisations. 

 
Hackney Giving 
 

8. Of the three boroughs concerned, place-based giving is most developed in 
Hackney.  Hackney Giving launched in February 2014, in partnership with the 
local authority and Hackney Council for Voluntary Services.  Its corporate 
donors include UBS, Linklaters, State Street and Societe Generale.  So far, it 
has raised over £100,000 through corporate donations and live giving events 
(the latter run by the Funding Network which has established the City Funding 
Network as part of your „City Philanthropy – a wealth of Opportunity‟ initiative).  
These funds have been used to support 24 Hackney-based charities through 
an open grants programme focused on employment and training and another 
on wellbeing and inclusion. 

 

9. Part of the role of the Development Co-ordinator would be to build on the 
success of Hackney Giving to date and grow the donor base. 

 
Newham Giving 
 

10. Although Newham Giving has launched (in April 2014), it is on a much smaller 
scale compared with Hackney. It has raised just over £50,000 through 
contributions from The Royal Docks Trust, Berwin Leighton Paisner, Canary 
Wharf Group and Clifford Chance which EECF distributed through an open 
grants programme to 9 community projects running summer activities for 
vulnerable young people. 
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11 A lot of work is needed to build stronger relationships with the business 
community locally and to establish better links with Newham‟s voluntary 
sector (it does not have a council for voluntary service at present) which 
would form a further strand of the Development Co-ordinator‟s role. 

 
Tower Hamlets Giving 
 

12. Nothing has been launched in Tower Hamlets yet.  If funding for the 
Development Co-ordinator is approved today, then EECF anticipates 
launching Tower Hamlets Giving during 2015-16.   There are more potential 
business partners in Tower Hamlets than in Newham and it is hoped to bring 
the inspiration from Islington Giving, together with the learning from Hackney 
and Newham Giving, in the development of Tower Hamlets Giving.  

 

Cost 
 

13. A breakdown of the cost of the proposal is provided in the table below. 
 

 
Year 1 Year 2 Year 3 Total 

Salary 
         
36,160  

         
36,851  

         
37,587  

         
110,598  

Project 
Management  

           
4,837  

           
4,934  

           
5,032  

           
14,803  

Marketing & 
Publicity 

           
6,000  

           
6,000  

           
6,000  

           
18,000  

Events 
           
5,000  

           
5,000  

           
5,000  

           
15,000  

Overheads 
           
5,200  

           
4,778  

           
4,862  

           
14,840  

Total 
       
57,197  

         
57,563  

         
58,481  

         
173,241  

 
Financial Observations 
 

15. As can be seen in the table below, EECF held £2.5m in free unrestricted 
reserves at 31st March 2014, which is £1.9m higher than its reserves policy 
target to hold £642,500.  As a relatively new grant-making trust, it advised that 
it plans to build an endowment over the next few years in order to support its 
core function as a grassroots grant maker, as well as its role managing 
philanthropic funds on behalf of others. 

 

16. To this end, EECF has advised that it is their intention to use free unrestricted 
reserves for grant-making in a number of ways: 

 

 To increase its permanent endowment funds in order to increase the amount 
of investment income that can be used for grant-making. In 2013/14 it used 
£3m of its funds as a match for £1.5m from Community First; an £80m 
Government-funded initiative where every £1 is matched by 50p to help 
create a permanent endowment.  EECF advised that it is anticipated that a 
similar scheme will run in the future.  

 To invest in a commercial building for which EECF is exploring suitable 
premises, which will provide rental income to increase its grant-making. 
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 To increase the amount of EECF‟s direct grant giving, which in the current 
year 2015/16 it plans to fund from free unrestricted funds.   

 EECF would like to move towards being a multi-year funder, as currently all of 
its grants are one-offs.  EECF would use its free unrestricted reserves to help 
make that transition. 
 

17.  The cost of generating funds remains stable but this varies as a percentage of 
income, as shown in the table below. EECF advised that this is due to the 
fluctuations in the level of total income from match funding schemes and 
funds received on behalf of third parties. 

 

Year end at 31 March 2013/14 
Audited 

Accounts 

2014/15 
Forecast 

2015/16  
Current Year 

Budget 

Income and Expenditure £ £ £ 

Income 2,603,227 1,347,000 895,550 

Expenditure 882,118 1,334,942 2,239,451 

Endowment Funds Surplus / (Deficit) 4,477,478 - - 

Unrestricted Funds Surplus / (Deficit) (3,000,064) - (1,198,995) 

Restricted Funds Surplus / (Deficit) 243,695 12,058 (144,906) 

Transfer of assets (571,730) - - 

Gains/losses on investments 363,308 - - 

Total Surplus / (Deficit) 1,512,687 12,058 (1,343,901) 

Surplus / (Deficit) as a % of turnover 58.1% 0.9% (150.1%) 

Cost of Generating funds (% of income) 87,825 (3.4%) 88,000 (6.5%) 90,000 (10%) 

Free unrestricted reserves    

Free unrestricted reserves held at Year 
End 

2,526,515 2,526,515 1,327,520 

    How many months‟ worth of 
expenditure 

34.4 26.7 7.1 

Reserves Policy target 642,500 642,500 642,500 

     How many months‟ worth of 
expenditure 

8.7 6.8 3.4 

Free reserves over/(under) target 1,884,015 1,884,015 685,020 

 
Conclusion 
 
18. EECF is keen to play an active role in developing your London‟s Giving 

initiative.  As has been reported earlier, in order to be successful, different 
parts of London will need different models, according to local conditions, 
needs and infrastructure.  Even in east London, the boroughs of Hackney, 
Newham and Tower Hamlets are very different and Hackney, Newham and 
Tower Hamlets Giving will each have distinctive characteristics.  EECF has 
the local knowledge necessary to be sensitive to each boroughs strengths 
and weaknesses.  It will also provide valuable learning to help.  

 
 
Jenny Field 
Deputy Chief Grants Officer, City Bridge Trust 
T: 020 7332 3715 
E: jenny.field@cityoflondon.gov.uk 
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Committee 
 

Date: 
 

City Bridge Trust  
 

13 May 2015 

Subject: 
Rejections 

Public 
 

Report of: 
Chief Grants Officer 
 

For Decision 
 

 
Summary 

 
This report and the accompanying schedule outlines a total of 11 grant 
applications that, for the reason(s) identified, are recommended for 
rejection.  

 
Recommendation 

 
 Members are asked to: 
 

 Reject the grant applications detailed in the accompanying schedule 
 
 

Main Report 
 

1. There are a total of 11 applications recommended for rejection at this 
meeting. They are listed within categories in the accompanying 
schedule. In each case the “purpose” that is used to describe the 
application is that provided by the applicant organisation. All the 
recommendations are based on criteria set out in your Policy Guidance. 
In addition, 2 requests for Eco-Audits were declined. 

 
2. Copies of these application forms are available to view in the Members’ 

Reading Room. If any Committee Member wishes to query any of the 
recommendations, this can either be done at the meeting, in which case 
the decision may be deferred while full details are provided to the 
Member concerned, or by contacting the Trust office in advance of the 
meeting so that an explanation can be provided prior to or at the 
meeting.  

 
 
 
 
Ciaran Rafferty 
Principal Grants Officer 
 

T: 020 7332 3186 
E: ciaran.rafferty@cityoflondon.gov.uk] 
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English for Speakers of Other Languages
12661
Islington Centre for
Refugees and
Migrants

To provide ESOL to support to our
refugees and asylum seekers.

A very large request which appears to directly
replace reductions in funding from Waltham
Forest College. The organisation's financial
security is currently uncertain, whereby a
grant of even half that requested is likely to
equate to more than half of the charity's
confirmed income for 2015.

£180,000 TB
Islington

Total English for Speakers of Other Languages (1 item) £180,000
Improving London's Environment
12672
Royal Parks
Foundation

Realise an Environmental Education
Programme for Brompton Cemetery,
engaging local communities in
conservation, training and volunteering
opportunities and helping unlock £3.8m
HLF funding.

Large elements of the overall proposal do not
meet your criteria whilst that which does
(environmental education) is insignificantly
targeted at disadvantaged communities. It
would appear, when scrutinised, that the
delivery body for this programme would be
the Royal Parks Agency which is an executive
agency of the Department for Culture, Media
and Sport.

£202,235 TB
Westminster

Total Improving London's Environment (1 item) £202,235

Ref &
Organisation

Purpose
 

Reason for 
Recommendation for Rejection

Amount 
Requested

Grants Officer
& Area

CBT IiL Recommended for Rejection (inc reasons) Landscape
The City Bridge Trust Committee - 13 May 2015

Summary of Recommendations for Rejection - Investing in Londoners
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Improving Londoners' Mental Health
12739
Alternatives Trust East
London

To run the We Are Family Project
providing intensive support to
vulnerable, isolated young mothers in
Newham, enabling them to cope with
life and parenting.

The application and project outcomes are not
focused on addressing specific mental health
issues of refugees and asylum seekers, nor
homeless and transient people as implied.
The project offers parenting support,
especially to young parents, and, as such, 
it does not address your programme criteria.

£75,000 JXM
Newham

12573
Get Connected
Helpline

Developing Get Connected's service to
pilot the provision of specialist support
to young Londoners facing acute mental
health issues or emotional problems.

The organisation - a national helpline - has
insufficient track record in providing direct and
specialist mental health services to young
people. You currently fund several
organisations which do deliver these types of
service.

£125,805 JXM
Westminster

Total Improving Londoners' Mental Health (2 items) £200,805
Making London More Inclusive
12655
Kisharon

Funding is sought towards Kisharon's
new College of Further Education in
Hackney.

A request to fund a further education college,
which is not permitted by your grant-making
criteria.
 

£30,000 TW
Barnet

Total Making London More Inclusive (1 item) £30,000
Making London Safer
12223
Royal National
Lifeboat Institution

To train our lifeboat crews at Tower,
Chiswick and Teddington lifeboat
stations on the River Thames

At your March 2015 meeting you decided that
this proposal for an exceptional grant was not
to be progressed.

£195,000 DF
Outside London

Ref &
Organisation

Purpose
 

Reason for 
Recommendation for Rejection

Amount 
Requested

Grants Officer
& Area
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Total Making London Safer (1 item) £195,000
Older Londoners
12689
Nightingale
Hammerson

Establishment of a new occupational
therapist role to work across our two
homes

In its most recent audited accounts the
organisation held approximately £26 m in free
reserves against a policy to hold between
£11-15m. There is scope, therefore, for this
proposal to be self-funded.

£63,000 CR
Wandsworth

12549
Octavia Foundation

Your financial support will help us
expand and meet the growing demand
for our Befriending service for lonely
older people in London.

In its most recent audited accounts the
organisation held free reserves of almost
£860,000 above its target level, (almost 2
years' worth of expenditure) and therefore
could afford to self fund this service if it so
wished.

£76,000 TB
Kensington &

Chelsea

12688
Wandsworth Mencap

To finance the salary for an Older
Carers Support Worker.

There are inconsistencies in the
organisation's accounts together with
significant uncertainty over core funding
beyond July 2015.

£48,000 CR
Wandsworth

Total Older Londoners (3 items) £187,000
Reducing Poverty
12686
Elizabeth Finn Care

Enabling our Turn2us London training
workshops to develop the capacity of
London's Third Sector to tackle poverty
and financial exclusion through a
stronger front-line impact.

In its most recent audited accounts the £24m
held as free reserves by the organisation
equate to more than double that seen as
appropriate within its reserves policy,
therefore this proposal could be self-funded.

£34,922 CR
Hammersmith &

Fulham

Total Reducing Poverty (1 item) £34,922

Ref &
Organisation

Purpose
 

Reason for 
Recommendation for Rejection

Amount 
Requested

Grants Officer
& Area
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Strengthening London's Voluntary Sector
12651
Voluntary Action
Waltham Forest

To increase the capacity of the service
to volunteers and volunteer involving
organisations to offer a wider range of
support.

The main focus of this application is to
support more individuals into volunteering. It
does not set out how volunteer-involving
organisations will be supported to improve
volunteer management, as required under
your criteria for this programme.

£109,595 JXM
Waltham Forest

Total Strengthening London's Voluntary Sector (1 item) £109,595

Ref &
Organisation

Purpose
 

Reason for 
Recommendation for Rejection

Amount 
Requested

Grants Officer
& Area

Grand Totals (11 items) £1,139,557
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Committee 
 

Date: 
 

City Bridge Trust  
 

13 May 2015 

Subject: 
Withdrawn & Lapsed applications 

Public 
 

Report of: 
Chief Grants Officer 
 

For Information 
 

 
Summary 

 
This report informs Members of applications received which subsequently have been 
withdrawn by the applicant, or lapsed due to the absence of the information required 
to undertake a full assessment. 
 

Recommendation 
 
 Members are asked to: 
 

 Receive this report and note its contents 
 

 
Main Report 

 
 
Withdrawn Applications: 
 
Organisation        Purpose of Request 
 
 
Camden Cypriot Womens' Organisation Applicant has withdrawn this proposal 

in order to submit a more focussed 
bid. 

DAZU The applicant has withdrawn their bid 
in order to re-submit a clearer 
application in due course. 

Legal Advice Centre (University House) The applicant withdrew the 
application during the assessment 
meeting. 
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Roots and Shoots This request is for a core programme- 
related post, making it too similar to 
the last grant that you awarded only 
two years ago, as it is your policy to 
wait for three years before funding an 
organisation for the same purpose, 
this application has been declined. 
 
 
 

United Kingdom & Europe World Literacy 
Foundation 

This organisation has withdrawn this 
request as it is unable to submit the 
necessary documents. 
 

 
 

Widehorizons Outdoor Education Trust The organisation has withdrawn its 
application pending a financial 
review. It is planning to re-apply later 
in 2015. 
 
 

Women's Association For African 
Networking And Development 

The organisation has withdrawn this 
application as it wishes to submit a 
clearer, evidenced bid in due course. 

 
 
 
 
 
 
 
 
 
 
 
 
Ciaran Rafferty 
Principal Grants Officer 
 

T: 020 7332 3186 
E: ciaran.rafferty@cityoflondon.gov.uk] 
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Committee 
 

Date: 
 

City Bridge Trust  
 

13 May 2015 

Subject: 
Variations to grants awarded 

Public 
 

Report of: 
Chief Grants Officer 
 

For Information 
 

 
Summary 

 
This report informs Members of 4 grants where variations have been agreed by the 
Chief Grants officer since your last meeting. 
 

Recommendation 
 
 Members are asked to: 
 

 Receive this report and note its contents 
 
 

Main Report 
 
Since your last meeting, variations to the grants outlined below have been agreed by 
the Chief Grants Officer, in line with the revised delegated procedure for the 
amendment of grants as agreed by your Committee in October 2004. 
 
 
Essex Wildlife Trust 
A capital grant of £50,000 was awarded in September 2012 towards the disability 
access features of a new visitor centre at Hornchurch Country Park. Due to 
unforeseen delays this grant has remained unclaimed but is expected to be drawn 
down by August 2015. 
 
Extant 
This performing arts company of visually impaired people was awarded £64,500 in 
March 2012 for three years’ support of a part time Project Development Manager. 
The grant commenced a year later than anticipated so has one more year to run – 
progress having been very good so far. However, the postholder has recently left so 
the organisation has submitted a revised plan for delivering the project in the final 
year – achieving all the original outcomes but using sessional and/or self-employed 
staff instead. This reconfiguration has been approved by your Grants Officer as it is 
within the spirit of your original grant. 
 
Mentoring & Befriending Foundation (MBF) 
In January 2015 MBF received a grant of £116,300 over two years to continue its 
programme supporting individual mentoring and befriending organisations in 
developing their monitoring and evaluations systems. In April 2015 MBF merged with 
NCVO (before any of the grant was called down) - the preliminaries of which 
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triggered a request for the grant to be transferred to NCVO as the new parent body. 
The grant in full has subsequently been transferred. 
 
Cardboard Citizens 
In January 2015 the above organisation was awarded £2,000 towards the wage 
costs of an Arts Apprentice for one year. The charity has recently informed the Trust 
that it is no longer able to progress this initiative, hence the full sum has been 
revoked. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Ciaran Rafferty 
Principal Grants Officer 
 

T: 020 7332 3186 
E: ciaran.rafferty@cityoflondon.gov.uk 
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Committee 
 

Date: 
 

City Bridge Trust  
 

13 May 2015 

Subject: 
Grants/expenditure considered under Delegated 
Authority 

Public 
 

Report of: 
Chief Grants Officer 
 

For Information 
 

 
Summary 

 
This Report draws your attention to 3 expenditure items which, since your last 
meeting, have been approved under delegated authority. 
 

Recommendation 
 
 Members are asked to: 
 

 Receive this report and note its contents 
 
 

Main Report 
 
Following the approval of the Court of Common Council on 16th October 2014, the 
Chief Grants Officer may make decisions on applications of up to £10,000. Decisions 
on applications of over £10,000 and up to £25,000 may be approved by the Chief 
Grants Officer in consultation with the Chairman and Deputy Chairman.  
 
Decisions on applications of over £25,000 and up to £50,000 may be approved by 
the Chief Grants Officer in consultation with the Chairman and Deputy Chairman, 
with reference to the Chamberlain, and where there is a need for an urgent decision 
between Committee meetings. 
 
2 of the items below are for the costs of eco-audits, where no monies are paid to the 
recipient organisation, rather the funds approved are used by the Trust to 
commission and appoint qualified professionals to undertake individual audits for the 
named charity. 
 
The total amount of expenditure and number of items approved under delegated 
authority this financial year (inclusive of those below) are shown in Table 1. 
 
 
Organisation      Amount and Purpose of Grant or Eco-Audit 
 
ELATT (East London 
Advanced Technology 
Training) 
 

£1,700 for the costs of an independent access 
audit and design appraisal. 
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Masjid e Umer £1,800 (4.5 days @ £400 per day) to provide an 
eco-audit. 

 
 

Lewisham Elders Resource 
Centre 

£2,000 (5 days @ £400 per day) to provide an 
eco-audit. 

  
 
 
 
Table 1 
 

Summary of delegated authority spend for the financial year to date 
 

Applications at 
Committee 

Delegated authority < 
£10k including eco-

audits 
  

Delegated authority 
£10k - £25k 

  

  £ Number £ Number 

May 2015 £5,500 3 0 0 

Total for year to date £5,500 3 
   

 
 
 
 
 
 
 
 
 
 
Ciaran Rafferty 
Principal Grants Officer 
T: 020 7332 3186 
E: ciaran.rafferty@cityoflondon.gov.uk] 
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Committee 
 

Date:  
 

City Bridge Trust  
 

13 May 2015 

Subject: 
Report on two monitoring visits 

Public 
 

Report of: 
Chief Grants Officer 
 

For Information 
 

 
Summary 

 
This report introduces reports from monitoring visits to New Horizon Youth 
Centre and Muscular Dystrophy UK. The Deputy Chairman participated in 
the visit to the New Horizon Youth Centre, and Muscular Dystrophy UK will 
be present at your meeting today. 

 
Recommendation 

 
 Members are asked to: 
 

 Receive this report and note its contents 
 
 

Main Report 
 

1. You receive monitoring visit reports at each of your meetings. These 
are in addition to the three substantial monitoring reports you receive 
annually.  One of these, a report reflecting on the monitoring and 
evaluation of “Working with Londoners” grants was submitted to your 
September 2014 meeting whilst the most recent six-monthly statistical 
monitoring report was submitted to your March 2015 meeting. 

 
2. The reports to this Committee are from visits to New Horizon Youth 

Centre and Muscular Dystrophy UK. The former was supported under 
your programme for Improving Londoners Mental Health and MD UK 
received funding through your programme of Positive Transitions to 
Independent Living. 

 
3. You supported Muscular Dystrophy UK to deliver work experience for 

young disabled Londoners. Your funding to New Horizon Youth 
Centre was for a service to young people at risk of mental ill health. 

 
 
Tim Wilson 
Principal Grants and Social Investment Officer 
 

T: 020 7332 3716 
E: tim.wilson@cityoflondon.gov.uk 
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1 

 

MONITORING VISIT REPORT: New Horizon Youth Centre - 11157 
 

 

1.1 Date of visit: 
 
13th March 2015 

1.2 Name of visiting 
Grants Officer: 
Ciaran Rafferty, 
accompanied by Alderman 
Gowman (Deputy 
Chairman) 

1.3 People met with: 
Jon Snow (Chairman); 
Sheelagh O’Connor 
(Director); Stella Howe 
(Project Development Co-
ordinator); plus 2 service 
users 

1.4 Programme Area: 
Working with Londoners: Improving Londoners’ Mental Health 

1.5 Grant value: 
 
£135,000 over years 
(£44k; £45k;£46k) 

1.6 What is the grant funding? 
 
Salary costs of a p/t (20hpw) Project Leader and 2 
Lifeskills Workers (10hpw ea) plus running costs for the 
Healthy Minds Project. 

1.7 Purpose of the award: 
 
To provide a holistic, personally tailored, package of support to young people at risk 
of mental ill health and to devise appropriate pathways for action. 

MONITORING INFORMATION 
 

2.1 Project Outcome 1: 
More young people will receive specialist clinical help, leading to improved 
mental health. 
 
Progress made: 
Each person having been identified, or self-referred, as someone with a mental 
health need has an initial assessment on using the project for the first time. This 
helps determine what support they need and is the first stage in determining what 
outcomes they want to achieve, or can aim for. As it is a voluntary process it is more 
attractive to this cohort. In any one year it is typical for c100 young people to be 
supported – roughly split 50/50 male/female. The organisation supports the young 
person to access clinical and/or other specialist help where necessary. 

2.2 Project Outcome 2: 
More young people accessing mental health services and will have 
improvements in their wellbeing. 
 
Progress made: 
As each person’s support package is bespoke, they are “managed” by the Project 
Leader who will, where necessary, liaise with clinical partners and practitioners for 
feedback on its effectiveness – and amend where necessary. A number of targeted 
interventions can be offered, depending on the individual needs (eg a core issue 
may be one of low self-esteem, so a particular intervention may help with this). In 
year 2, for example, 60 young people were tracked through support packages. 
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2 

 

 

2.3 Project Outcome 3: 
To prevent deterioration in young people’s mental health. 
 
Progress made: 
The project offers a range of complementary sessions and workshops (eg art 
therapy, music performance, fitness, healthy eating and nutrition) designed to 
develop confidence, self-esteem, and self-image in order to stabilise the young 
person to the stage where more in-depth mental health work can be undertaken. All 
NHYC staff are knowledgeable of the Healthy Minds project so that it is fully 
integrated into the other work of the Centre and to enable all staff to be supportive of 
those with mental health needs. The project works closely with University College 
Hospital (nearby) so that access to other, clinical, services is readily available, as is 
advice and guidance from staff there. 
 

GRANT OFFICER COMMENTS 
 

NHYC has been providing services for young homeless people (principally the 16-21 
age range) for many years and in that time has accrued extensive expertise and 
knowledge. Its services are available to young people from across London and many 
do travel from the outer boroughs – not just because of the range os support on offer 
but also because the Centre is well served by public transport and because they 
offer a meal, which they find increasingly more needed.  
 

One of NHYC’s strengths is its ability to provide a wide range of support as, often, 
young homeless people are in a predicament because of several factors and not just 
one. At the Centre they can see a nurse; have a shower and do their washing; take 
classes (eg in IT); use fitness equipment; get advice on housing, benefits etc; and – 
with this project – get help with matters which may (or do) impact on their mental 
health. For those in need of clinical support the charity has a formal relationship with 
University College Hospital. 
 

The organisation says it has witnessed an increase in young people presenting with 
mental health problems, with what amounted to 20% of the numbers attending with 
some issues having risen to 40%. They believe a lot of this increase is due to the 
increased use of high-strength cannabis (skunk) and referred to recent research by 
the King’s Fund which showed that 25% of instances of psychosis are skunk-related. 
Other factors which lead to young people accessing 9and needing) this project 
include greater stress on families; increasing use of sanctions on young people; 
fewer support services being available due to funding cuts. 
 

NHYC believes that this project – and its work in general – is successful because it is 
focussed, targeted, comprehensive, and all under one roof. The charity is also part of 
a wider, London Councils funded, consortium where 7 organisations work together to 
provide a Youth Homelessness Service across London.  
 

In closing mention must be made of the two young service users who attended the 
meeting to speak of their own experience of the project. From this one could readily 
sense the value of the support given and the fact that it was person-specific – both 
had very different needs, background and issues yet both had made tangible 
progress. This is a very valuable project, expertly delivered. 

Page 116



Page 117



Page 118



Committee 
 

Dated: 
 

City Bridge Trust  
 

13 May 2015 

Subject: 
Events attended 
 

Public 
 

Report of: 
Chief Grants Officer 
 

For Information 
 

 
Summary 

 
This report incorporates a schedule of the key meetings and events 
attended by Members and officers since your last meeting. 

 
Recommendation 

 
 Members are asked to: 
 

 Receive this report and note its contents 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
Ciaran Rafferty 
Principal Grants Officer 
 

T: 020 7332 3186 
E: ciaran.rafferty@cityoflondon.gov.uk] 
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CITY BRIDGE TRUST  
 

Professional Development Events, Conferences and Seminars  
Attended 26TH February to 20th April 2015 

 

Date 
 

Organisation Type of 
Event 

City of London’s 
Representative 

Location/ 
Borough 

Summary 
 

02/03/15 Cabinet Office Celebration 
Event 

Ciaran Rafferty, 
Principal Grants 
Officer 

Royal 
Overseas 
League, Park 
Place SW1 

Event attended by 100+ delegates to hear of 
some of the successes of the Government’s 
investment in social action opportunities for 
young people. 

13/03/15 New Horizon Youth 
Centre 

Monitoring 
Visit 

Deputy Chairman; 
Ciaran Rafferty, 
Principal Grants 
Officer 

Somers Town, 
NW1 

An interesting visit to this youth 
homelessness charity which is chaired by 
broadcaster Jon Snow. A report of the visit 
is elsewhere in your papers. 

20/03/15 Access Foundation Launch event Tim Wilson, Principal 
Grants and Social 
Investment Officer 

Didcot The launch of a new foundation funded with 
support from Big Society Capital and the Big 
Lottery Fund, and with the backing of 
Cabinet Office, for charities and social 
enterprises seeking to engage with social 
investment. 

20/03/15 Manor Gardens 
Welfare Trust 

Visit Vivienne Littlechild; 
Chief Grants Officer 

London N7 A visit to a CBT grantee to see the work you 
support in action. 

23/03/15 Prince’s Trust Strategic 
Advisory 
Group 
Meeting 

Chairman; 
Deputy Chairman; 
Town Clerk; 
Chief Grants Officer; 
Graduate Trainee 

Guildhall A meeting with the CEO of the Prince’s 
Trust and their programme lead to discuss 
our joint working. 

24/03/15 London Youth Roundtable 
Event 

Ciaran Rafferty, 
Principal Grants 
Officer 

WAC Arts, 
Belsize Park 

An event to seek the views of funders on 
good practice in monitoring and evaluating 
outcomes. 
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26/03/15 Evening Standard Philanthropy 
Event 

Chairman; 
Chief Grants Officer; 
Director of City 
Philanthropy 
 

London SE1 An event celebrating those in the City who 
support good causes. 

31/03/15 Trust for London Planning 
Meeting 

Ciaran Rafferty, 
Principal Grants 
Officer 

Little Britain An update and planning meeting for the 
Moving on Up project which is co-funded by 
CBT and Trust for London. 

09/04/15 Only Connect An evening of 
food and 
philanthropy 

Chairman King’s Cross An enjoyable evening hosted by Prue Leith, 
at the charity’s new supper club. The 
organisation works with ex-offenders. 

10/04/15 Share Community 
and 
Ace of Clubs 

Visit The Lady Mayoress; 
Mrs Wendy Parmley; 
Chief Grants Officer 

London SW11 
and SW4 

A visit to two CBT grantees to see the work 
you support in action. 

15/04/15 City of London 
Corporation 

New 
employee 
induction 

Ciaran Rafferty, 
Principal Grants 
Officer 

Guildhall Your officer introduced the work of the Trust 
to new CoL employees. 

16/04/15 London Funders Board 
Meeting 

Ciaran Rafferty, 
Principal Grants 
Officer 

Kings Cross Your officer, as chairman of the Children & 
Young People sub-group, gave a short 
presentation to the Board on the work of the 
sub-group in the past 18 months. 

16/03/15 NCVO Board 
Meeting 

Deputy Chief Grants 
Officer  

Kings Cross The DCGO is a trustee of NCVO. 

18/03/15 Aston Mansfield Funding 
Presentation 

Deputy Chief Grants 
Officer; Julia Mirkin, 
Grants Officer  

Durning Hall, 
E7 

Your officers gave a funding presentation of 
your Investing in Londoners programmes. 

26/03/15 Child Sexual 
Exploitation Funders 
Alliance 

Planning 
meeting 

Deputy Chief Grants 
Officer 

Esmée 
Fairbairn’s 
offices  

An alliance of funders looking at funding 
strategic models tot tackle child sexual 
exploitation. 
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20/04/15 London Voluntary 
Services Council, 
Greater London 
Volunteering & 
London Funders. 

Conference Deputy Chief Grants 
Officer 

Kings Cross A Conference on the subject of the future of 
voluntary sector infrastructure in London.  
The DCGO was one of the speakers, giving 
a funder’s perspective.  

 
 
 

General Events and Receptions  
Attended 26th February to 20th April 2015 

 

Date Organisation Type of Event City of London’s 
Representative 

Location/ 
Borough 

Summary  
 

03/03/15 City of London 
Corporation 
(Investment 
Committee) 

Annual dinner Chief Grants Officer; 
Deputy Chief Grants 
Officer; Tim Wilson, 
Principal Grants and 
Social Investment 
Officer 

City An enjoyable evening hosted by the 
Chairman of Investment Committee. 

09/03/15 Protégé DNA Showcase Ciaran Rafferty, 
Principal Grants 
Officer; Sandra 
Jones, Grants Officer 

The Hospital 
Club WC2 

Celebration of this arts organisation’s 
success in engaging disadvantaged young 
people. You are supporting it through your 
Arts Apprenticeship scheme. 

21/04/15 UK Community 
Foundations 

Awards 
ceremony 

Chief Grants Officer; 
Deputy Chief Grants 
Officer; Cheryl 
Chapman 

J P Morgan, 
City of London 
School 

See Chief Grants Officers Progress Report 
for details. 

23/03/15 City of London 
Corporation 

Sustainable 
City Awards  

Several Members; 
Chief Grants Officer; 
Deputy Chief Grants 
Officer 

Mansion House Please see the Chief Grants Officer’s 
Progress Report for details. 
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